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School Overview 
 
Our School 
Nemarluk School is a specialist school that caters for students with moderate and 
severe intellectual and/or multiple disability who are aged from 3½ to 12 years. 
Students access programs from classrooms within the Nemarluk campus and/or from 
satellite classes within local primary schools. Teachers and Special Education 
Support Officers work collaboratively to enable students to maximise their learning 
within school, home, and community settings. Families and the community are 
integral to successful partnerships 
 
Nemarluk School draws its population from a wide geographic area, including 
Palmerston/Rural and most suburbs within Darwin. There are 12 classes based within 
our Styles Street, Alawa, campus, and 11 classes hosted by Ludmilla, Stuart Park, 
Millner, Nightcliff, Alawa, Wulagi, and Manunda Terrace Primary Schools. All the 
classes return to our Alawa campus one day a week.  
 
The school offers a wide variety of programs that respond to the learning needs of 
individual students. The programs are planned using Australian Curriculum. Staff 
members work in partnership with families and carers to assist students to develop 
skills that will maximise their independence in school, home, and community settings 
– “Education for Life.” 
 
 
Our Staff 
The number of staff employed by DOE at Nemarluk School ranged between 68-75, 
with 29 teachers and 30 special education support officers (AO4 level), one A05, three 
A02, two 0.5 PH4, one DoH FTE  School Nurse, one DoE FTE School Psychologist for 
two terms, two Assistant Principals and 2-3 Senior Teachers.  
 

Casual employees were funded through school council. Approximately one FTE 
casually employed support staff also worked regularly at the school throughout the 
year and an additionally funded one FTE through Universal Funding for the Preschool.  
We have  
 

The retention of DOE-employed staff for 2018 within year was 91.2% and across years 
was 89.7%, which has increased compared to 2017 when within year was 89.6% and 
across was 81.1%. (refer tables on next page).  
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All teaching staff met the professional standards for teachers in the Northern Territory, 
including having obtained appropriate qualifications for teaching and abiding by the 
Code of Ethics for Northern Territory teachers. 
 
Special Education Support Officers have either a Cert III or IV in Education support 
and First Aid qualifications 
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All new relief staff including volunteers participate in an induction program delivered by 
an long-term special education support officer who also has extensive HR training and 
experience. This has proven to be very successful. This staff member also keeps track 
casual contracts and pay levels. 
 
All new teachers participate in an induction program that goes over 10-14 weeks 
facilitated by Senior teacher, they also engage in probation if new to NT or teaching. 
this process is overseen by an Assistant Principal. 
 
Staff participated in a range of professional learning throughout the year some of the 
topics included: 

 Structured Teaching- Gail Preston 

 Coaching sessions and How to have hard conversations- Jenny Cole 

 Trauma 

 Spirals of Inquiry- Innovation Grant 

 NESLI- School lead and expert teachers colloquium x 1 Senior teacher 

 Doe Teacher Scholarship- Special Education x1 teacher 

 HALT x 1 teacher 

 Pipeline Project x 1 Senior teacher 

 

Our Students 
All students enrolled at Nemarluk have been identified as having very high support 
needs arising from disability and significant delays in several areas of learning.  
 
To manage non-attendance our AIEW worked very closely with families to encourage 
attendance and also to support families in need, including doing home visits. The 
student wellbeing committee worked with teaching teams to support individual 
families. Staff used Yammer, student communication books, phone calls, SMS, 
emails and the DoE Truancy Team as required.  
 

 
 
The overall attendance rate of students is influenced by significant medical 
conditions.   
Student numbers continue to increase over time (refer chart below), this year we had 
a waitlist of up to 20 students throughout the year and we increased transition 
classes and year five/six classes to seven and eight students per class.  



 
Nemarluk School 
Annual Performance Report to the School Community 
2018 
Aligned to the Department of Education’s ‘Education NT Strategy 2018-22’ 

engage 
grow 

achieve 

 

 

 

 
 
 
Our Community 
We have strong partnership with Tony Burns –CEO for HPA who is the host family for 
Aladdin (Laddie) our Smart Pup, we continued our partnership with Nightcliff School 
where Dukes students come and work in our school supporting classes with programs 
and developing their understanding of students with a disability.   
 
As a school we continued to be a teaching school and our Assistant Principal attended 
the Teaching Schools, through this we hosted three pre-service teacher. We also 
supported five volunteers who were completing their Certificate III or IV in Education 
Support through CDU and Transforming Training. Staff from other schools including 
private/independent schools visited us to look at our programs. CDU Masters students 
and Architecture students also visited our site.  
 
Nemarluk supported two SEDA students to complete work experience and a year 11 
student completing Cert II community studies. 
  
This year we strengthened our partnership with NT Sports and Playground Surfacing 
and Clayton Consultants who were instrumental in assisting us to develop relationships 
and partnerships with local business connected to the building of our new playground 
as well as fundraising.  
 
Nemarluk students participated in a range of community based activities: 

 Disability Awareness week 

 Bombing of Darwin  

 Beat Choir 

 CEP Pilot Sports program 

 Batchelor Camp for year six students 
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 Students made and sold Christmas decorations 

 Harmony Night 

 Total recreation sports 

 School Performance 
      

 

 Visits from AFL and NRL footballers 

 Healthy Harold 

 Early Childhood family day 

 Casuarina Christmas Carols  

 Captain Starlight’s –Term 1 

 Wings (playground) fundraising events- Bunnings BBQ, Quiz/trivia night 

 Wings launch- Darwin Airport 

 Outside classroom day 
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Principal's Report  
2018 was a productive year for Nemarluk School our major achievement was the 
Wings Project which saw the installation of the new playground in September. This 
work was supported by community members working together with the School Council 
to achieve this outcome. We thank Bob Fleming for his work in leading this project. He 
was acknowledged at the end of the year with the Bob Award recognising a significant 
contribution to our school community.   
 
We continued our work with the literacy and numeracy, Structured Teaching, School 
Sports program with our nearby schools, Intensive Swimming, the Performing Arts 
program, and early childhood play program.   
 
We conducted a second merit selection process for long term contract teachers. 
Providing job security to the staff was important. We continued to employ casual staff 
as required to support the in-class positive behaviour program, the transition to high 
school program and individual student interventions. OSHC and Vacation Care also 
recruited staff to support both programs and meet the demand of enrolments. 
We had one teacher acknowledged as a Highly Accomplished Lead teacher (HALT), 
one Senior Teacher complete the Pipeline Leadership Project.  
 
We have continued our partnerships with six primary schools who host our satellite 
classes. This year we added a class at Wanguri School.  
Satellite classes have been a feature of our school structure since 1989. The program 
provides a workable option for students who need a learning environment of least 
restriction and more opportunities for learning with peers. We could not operate as a 
school without our partner schools- as we have large enrolment numbers that are 
growing. 
This year we employed an outside consultant to review our Satellite Program the 
consultant provided a list of recommendations which we are working towards with our 
host schools.  
I thank the respective school councils and leadership teams for their support and I 
thank our staff who work off-site and the partner school staff and students for 
collaboratively making this program happen 
 
As part of our work with the Casuarina Education Precinct (CEP) we applied for and 
was successful in obtaining an Innovation Grant through the Department of Education 
to work with three other CEP schools- Nakara, Wagaman and Dripstone to investigate 
the Spirals of Inquiry. The Spirals of Inquiry is a framework for transforming learning 
through developing collective professional agency.  A team in each school was 
identified and professional learning provided, then the four schools continued to meet 
once per term. In 2019 there will be a symposium held where each school will share 
their journey and learnings. 
 

We continued to focus our attention on the best way to assess and report student 
progress we gave two teachers the opportunity to work with a committee and lead the 
work of reviewing what and how we assess literacy and numeracy across our school, 
this work will continue in 2019.  This year we moved across to our new reporting system 
that enabled us to develop education plans and student progress reports in a database. 
This was a large change for all staff from teachers to the leadership team.  
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The performing arts program continues to increase its profile across the school. The 
time release teachers integrated their work with the music teachers to plan, write and 
produce the annual performance in June. Students wrote the story, and each scene in 
the play was workshopped as part of their class work. The result was a great success 
and applauded by the school community.  
We participated in the Beat performance for the fifth year in a row. We were on stage 
for all of the program, and the students excelled with support from all the staff and their 
families. The choir continued to sing at all assemblies and the instrument (guitar, 
ukelele, and xylophone) students performed.  Again this is the work of dedicated, 
skilled staff who work hard to bring out the best in each child. 
 
Our Year 6 leadership program continued with students organising and leading school 
assemblies and events. They represented the school at Bombing of Darwin service 
and enjoyed the school camp at Batchelor with students from Forrest Parade.  We 
organised a transition program with Henbury School, Palmerston Special Education 
Centre, and Taminmin College. Some of these students had been at our school since 
they were three years old and we wish them well in Middle School and celebrate their 
achievements. We will miss them and their families but know we will be part of their 
future. 
 
The Health Promoting School Nurse, Sue Debrueys, continued to support families and 
staff with information and training. Sue worked collaboratively with the school dental 
service to deliver an orientation program, ‘Inclusive Smiles.’ This program is aimed at 
increasing access of our students to the dentist and increasing the skills and 
knowledge of the dental service staff to positively engage with students who have a 
disability.  
 
Aladdin (Laddie) continued his work at our school. His work focused on emotional 
regulation, assistance for students in wheelchairs and learning to walk, communication 
and having fun at school. A big thank you to Laddie’s host family- Amy and Tony, who 
make sure he gets to work each day healthy and ready to do his best. 
 
Our School Council, led by Jacqueline O’Reilly, has been amazing in its ongoing 
advocacy and support for our school and provided us with the advice and support to 
ensure that our programs and priorities were student-focussed and achievable. I 
appreciate the never-ending work of the school’s business manager Joan Curtain. 
Thank you to all council members some of whom have been working for many years 
on School Council. School Council has always strived to make this school the best for 
the students and the staff. 
 

Together with the work of the leadership team we enact the school plans and put the 
students who attend this school at the apex of all we do. The partnerships we have 
with families and the staff make this relentless work exciting and worthwhile: we are in 
the pursuit of excellence in Special Education.  
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School Council Chairperson’s Report  
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Engage: Increase the number of students attending school 
more than 80 per cent  
 
In this section the school should reflect on how they are working with families and 
students to increase attendance.  
 
 

 What were the school’s deliverables for this priority area in 2018? 

 

 Students attending more than 90% 

 

 What actions did the school undertake to address the deliverables? Include any 

special programs or extra-curricular activities offered by the school. 

 

 Early identification of families requiring support 

 Daily contact with families 

 AIEW supporting families 

 

 What was the impact? Provide any evidence of achievements (qualitative and 

quantitative) e.g. parent/student feedback, data tables, graphs etc. 

 

 Number students unwell due to medical conditions throughout the year 

 More families notifying of absence 

 

 What are the gaps? What areas for improvement have you identified through 

analysis of the evidence? 

 

 Family engagement continues to be a difficulty 

 

 What are the school’s Deliverables for 2019? What are the next steps? 

 

 Students attending more than 90% 

 Encourage more family engagement with the school 
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Grow: Improve student progress in oral language and text 
literacies  
 

What were the school’s deliverables for this priority area in 2018? 
 

 Assessment schedule and timeline 

 Suite of programs to use as assessments 

 Student assessment overview page 

 Flowchart pf how we assess,  progression of assessment, moderation and 

timeline 

 

What actions did the school undertake to address the deliverables? Include any 

special programs or extra-curricular activities offered by the school. 

 

 Literacy committee established 

 Teacher released 1 day per week to complete review of literacy programs and 

assessments 

 Established list of assessment programs/ tools 

 Identify relevant assessments and the learning stages 

 PL for all staff  

 

What was the impact? Provide any evidence of achievements (qualitative and 

quantitative) e.g. parent/student feedback, data tables, graphs etc. 

 

 Literacy assessment matrix developed 

 Programs purchased 

 

What are the gaps? What areas for improvement have you identified through 

analysis of the evidence? 

 

 Staff knowledge 

 Retaining staff who have been trained 

 

 What are the school’s Deliverables for 2019? What are the next steps? 

 

 Trial Read Write Ink programs with a cohort of students to see if they are 

suitable assessments for our students. 

 Continue to collect Communication data  

 Continue to use ABLES  to measure student progress 
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Grow: Improve student progress in numeracy  
 

What were the school’s deliverables for this priority area in 2018? 
 

 Develop a number and place value matrix 

 Develop videos of students and teacher practice to use for moderation  

 

What actions did the school undertake to address the deliverables? Include any 

special programs or extra-curricular activities offered by the school. 

 

 Numeracy committee established 

 Teacher released 1 day per week to complete review of numeracy programs 

and assessments 

 Establish a trial group of classes across the stages of schooling to trial the 

matrix 

 Develop range of resources linked to the matrix  

 PL for all staff  

 

What was the impact? Provide any evidence of achievements (qualitative and 

quantitative) e.g. parent/student feedback, data tables, graphs etc. 

 

 Number and place value assessment matrix developed 

 Meaningful maths investigated as possible programs purchased 

 

What are the gaps? What areas for improvement have you identified through 

analysis of the evidence? 

 

 Staff knowledge 

 Retaining staff who have been trained 

 Adoption of program at whole school level 

 

What are the school’s Deliverables for 2019? What are the next steps? 

 

 Implementation of Meaningful Maths Tier 1 to see if it is a suitable 

assessment for our students. 

 Continue to use ABLES to measure student progress 
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Engage: Increase each student’s engagement in successful 
learning programs 
 

What were the school’s deliverables for this priority area in 2018? 
 

 Increase the use of  structured teaching pedagogy from four to seven classes 

 Staff professional learning 

 All students in the target classes have individual schedules 

 Mentoring of teachers 

 Library of structured teaching resources 

 

What actions did the school undertake to address the deliverables? Include any 

special programs or extra-curricular activities offered by the school. 

 

 Training organised for  staff who were new to the school or had missed parts 

of training- consultant engaged for professional learning, and the online 

University North Carolina (UNC) course 

 Actions taken were to set up peer tutoring between similar classes 

 Set up opportunities for all staff involved in structured teaching and other staff 

interested to visit each other classes as a whole team and share ideas and 

challenges of introducing structured teaching.   

 Meeting on regular bases in a different classroom in term 4 before whole staff 

meeting to look at one challenge and success as a way to problem solve as a 

collective 

 Regular check in with classes involved to check on progress and any issues 

e.g. -Structured teaching online course      

 

 

What was the impact? Provide any evidence of achievements (qualitative and 

quantitative) e.g. parent/student feedback, data tables, graphs etc. 

 

 All staff current as of 2018 have completed modules one and two and number 

of staff have completed module three 

 The use of structured teaching increased from 4 to 7 classes. Other 

classrooms introduced aspects of structured teaching into their classroom.  

 More interest in structured teaching from classes not part of the 7 

 There was a decrease in behaviours for students who were in structured 

teaching Classrooms example student in room 12 

 

What are the gaps? What areas for improvement have you identified through 

analysis of the evidence? 

 

 Identify a leadership team member to lead this work ongoing 

 Students had individual schedules, but they were not individualised to the 

cognitive level of the students  
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 Some staff hesitant to introduce structured teaching or just introducing parts of 

structured teaching.  

 

 What are the school’s Deliverables for 2019? What are the next steps? 

 

 Train new staff in Structured Teaching 

 Class observations by consultant, with feedback to teachers and structured 

teaching committee 

 Family workshop 

 Focus on the structured teaching pyramid- Physical Structure and Schedules 

(individualisation) 
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NAPLAN 

 As specialist school we have received exemption. 
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Student Enrolment, Attendance and Learning 
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School Survey Results 

Note: under the Australian Education Regulation 2013 it is a requirement that schools report on 
parent, student and teacher satisfaction with the school, including (if applicable) data collated 
using the National School Opinion Survey. 
 
School survey conducted, link was distributed to families through the newsletter, Facebook, website and 
also in hard copy. However, we had a very limited number of surveys completed by families-8. School 
Council suggested we send out another school based survey about what wanted and we received 58 
responses. Both surveys have been included. 
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Audited Financial Statements 
 

 


