
 

 

 

DEPARTMENT OF 
EDUCATION 

 

Guide to School Annual Performance Report 
 
The department’s Accountability and Performance Improvement Framework sets clear expectations of 
standards for performance and promotes a culture of evidence-based decision making and continuous 
improvement. The annual school reporting process provides school communities with information on the 
school’s performance against the strategic plan’s five goals. The report provides schools with an opportunity 
to show case the work being undertaken to support student outcomes. However, there are also a number of 
national legislative reporting requirements outlined below.  
 

 Schools must publish an annual performance report by end of Term 1 each year. 

 School Council and Regional Directors are responsible for endorsing the information contained within the 
report. 

 Under the Australian Education Regulation 2013 it is a requirement that schools report on the following 
information: 
- contextual information about the school, including the characteristics of the student cohort 
- teacher standards/qualifications including early childhood qualified preschool teachers, highly 

accomplished and lead teachers  
- workforce composition, including indigeneity  
- student attendance:  

(i) rates for each year level and whole school 
(ii) how non-attendance is managed by school 

- senior secondary outcomes where applicable:  
(i) percentage of students in Year 12 undertaking VET, school based apprenticeships, and 

traineeships 
(ii) percentage of students attaining a Year 12 certificate or equivalent VET qualification  

- student outcomes in NAPLAN 
- parent, student and teacher satisfaction with the school 
- post school destinations  
- school income broken down by funding source.  

 
All information provided must be de-identified to maintain the privacy of students and staff. Where there are 
low student numbers and there is a risk of individual students being identified within the report, the reporting 
of relative achievement levels of those student cohorts will be removed prior to publishing online. 
 
Any goals that are not applicable can be deleted. 
 
The school council and Regional Director will endorse the information contained in the School Annual 
Performance Report. Reports are to be submitted to the Regional Director by the end of Term 1 each year. 
Schools are encouraged to include the report on their school website (where relevant) and to advise the 
school community (for example via the school newsletter) of how to access the annual report. Where a 
parent is unable to access the report via the internet, alternate access must be provided. 



 

Nemarluk School 
Annual Performance Report to the School Community 
2016   
(Aligned to the Department of Education Strategic Plan 2016 – 2018) 

 

 

2  
 

Nemarluk School 
 
 
Annual Performance Report to the School 
Community 
 
2016 
 
 
 
 
 
 
 
  



 

Nemarluk School 
Annual Performance Report to the School Community 
2016   
(Aligned to the Department of Education Strategic Plan 2016 – 2018) 

 

 

3  
 

School Overview 
 
Our School 
Nemarluk School is a specialist school that caters for students with moderate and severe 
intellectual and/or multiple disability who are aged from 3½ to 12 years. Students access 
programs from classrooms within the Nemarluk campus and/or from satellite classes within 
local primary schools. Teachers and Special Education Support Officers work collaboratively 
to enable students to maximise their learning within school, home, and community settings. 
Families and the community are integral to successful partnerships 
 
Nemarluk School draws its population from a wide geographic area, including 
Palmerston/Rural and most suburbs within Darwin. There are 12 classes based within 
our Styles Street, Alawa, campus, and 12 classes hosted by Ludmilla, Stuart Park, 
Millner, Nightcliff, Alawa, Wulagi, and Howard Springs Primary Schools. All the classes 
return to our Alawa campus one day a week.  
 
The school offers a wide variety of programs that respond to the learning needs of 
individual students. The programs are planned using Australian Curriculum. Staff 
members work in partnership with families and carers to assist students to develop 
skills that will maximise their independence in school, home, and community settings 
– “Education for Life.” 
 
Our Staff 
 
The number of staff employed by DOE at Nemarluk School was 74, 31 teachers and 
36 special education support officers (AO4 level).  
 

Casual employees were funded through extreme behaviour funding and school 
council. Approximately 3 FTE casually employed support staff also worked regularly at 
the school throughout the year and an additionally funded 1 FTE through Universal 
Funding for the Preschool.  A few of these staff members extended their work hours to 
support the school’s Out of School Hours Care Program and Vacation Care. 
 

The retention of DOE-employed staff at our school was 80%.  
 
All teaching staff met the professional standards for teachers in the Northern Territory, 
including having obtained appropriate qualifications for teaching and abiding by the 
Code of Ethics for Northern Territory teachers. 
 
Special Education Support Officers have either a Cert III or IV in Education support 
and First Aid qualifications 
 
All new staff including volunteers participate in an induction program delivered by an 
expert special education support officer who also has extensive HR training and 
experience. This has proven to be very successful. This staff member also keeps track 
casual contracts and pay levels. 
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Our Students 
All students enrolled at Nemarluk School have been identified as having very high 
support needs arising from a disability and significant delays in several areas of 
learning. The students have a wide range of abilities and all have a diagnosed 
intellectual disability. All students meet NT DoE criteria for enrolment.  Examples of 
2015 student demographics are: 9 students with physical disabilities, 71 students with 
a diagnosis of Autism Spectrum Disorder, 12 students diagnosed with Down 
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Syndrome, 69 students whose families identify as indigenous, 22 students whose care 
is with the Department of Children and Families, and 34 students whose families speak 
languages other than English as their first language. 
 

Student enrolments peaked at 160 students in Semester 2. 
 
 

 
 
 
 
The overall attendance rate was influenced by the significant medical conditions of 
some of our students as well as the difficulty some students have in coping with just 
leaving home and coming to school.  This is particularly so for students with Autism 
Spectrum Disorder.  We referred complex cases to the attendance team. 
 
Our school participated in the 2016 National Data Collection Program for Students with 
Disabilities. This Australian Government initiative will, in time, provide valuable 
information about the numbers and needs of students with a disability in our education 
system 
 
 
Our Community 
Provide an overview of the school community and describe how the school engages 
with the local community. 
 
Nemarluk participates in a range of community based activities: 

 Disability Awareness Week- staff hosted a BBQ at the community movie night 

 BEAT Choir 

 

 Road Safety Bus Stop Artwork Competition ( 2 students had their artwork chosen 
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 Nemarluk Alawa Annual Walkathon to raise money for the Farm 

 Facebook page to let community know about events and what’s happening in the 

school 

 Year 6 students attend the Bombing of Darwin 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Nemarluk YAMMER used share what’s happening daily in classrooms with families 

 Darwin Library mascots Paige and Dewey  visited and read stories with Transition 

students 
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 Harmony Night – student performance, classroom visits to look at student work, sharing 

a meal with families 

 

 
 

 Partnership developed and maintained include:  

 CDU Teaching Schools Committee, 

 Dripstone Middle School: Dukes, SEDA, and Clontarf working with Nemarluk 

students on a regular basis 

 Smart Pups Australia- Laddie  
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Principal's Report  
 

2016 was a busy year for Nemarluk School. Our student enrolments grew to 162 students and 
DOE staff up to 75. We continued to employ casual staff as required to support the in class 
positive behaviour program and transition to high school program. We had no room left for 
any more staff or students.  
 
2016 was the final year of our Howard Spring Primary Satellite class program. This was a 10 
year successful collaboration with Howard Springs Primary which grew to two classes. We 
have been very grateful for the support from the leadership team there and also the families. 
At our final assembly we presented Howard Springs School our inaugural Inclusive Education 
Award in recognition of their partnership with our school.  
 
Forrest Parade School was finished, and quite a few families of students eligible from our 
school decided to enrol for the 2017 school year. We were excited to see it completed and 
students appeared to be very excited about the facilities after their visits. The drop in student 
enrolment at Nemarluk will pick up quickly in 2017 as we have a waiting list. 
 
The leadership team that continued to deliver the Monday afternoon learning program for 
staff focusing firstly on the induction program for new staff and then the professional 
development program for all staff and some from staff from other schools. Staff with expertise 
in particular areas presented as did visiting speakers. Some of the topics were Structured 
Teaching, Working with children who have experienced trauma, Working Memory, Applied 
Behaviour Analysis, Protective behaviours and sexuality development for young children, ASD 
and communication, and using sensory diets.  
 

Visible Learning was a feature of our work as we implemented our assessment program using 
the Nemarluk School Communication Assessment Tool and identifying one measurable 
outcome for each student. Each student was assessed in Term 1 week 4 and again in Term 4 
week 4. The progress was mapped in an excel spread sheet. We were very pleased that most 
students achieved their outcomes and progressed on the communication matrix. The 
exceptions were due to illness and leaving our school. It was exciting to report back to the 
Visible Learning School Capability assessment team in November. We had made substantial 
progress and were identified as a high performing case study school. I would like to thank 
Jackie Fry and the Guiding Coalition Team for their focus and persistent focus on student 
achievement. 
 
The school continued to grow its performing arts program. The time release teachers all had 
an arts focus to their work. Jon Graham, music teacher, has had great success teaching 
students the guitar, drums, bells and how to use their voices to sing together. There has been 
so much improvement in the choir. We participated in two community music events: the Beat 
and Count us In. The Beat performance was our third time and we were there for all of the 
program this time!  The students shone with support from all the staff. Our annual concert 
was moved to June and we wrote the music and scripts ourselves. It was a stunning success 
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with every student involved excelling in their performances. The audience was huge and 
everyone was so excited about seeing what each student can do. Again this is the work of 
dedicated staff who work hard to bring out the best in each child. 
 
Our Year 6 leadership program continued with students organising and leading school 
assemblies and events. They represented the school at Bombing of Darwin service, enjoyed 
the school camp at Batchelor, and shared their graduation with family and friends. We 
organised a transition program with the new Henbury School, Palmerston Special Education 
Centre, and Sanderson Middle School. Some of these students had been at our school since 
they were 3 years old and we wish them well in Middle School. 
 
We have continued our partnerships with eight primary schools who host our satellite classes. 
Satellite classes have been a feature of our school structure since 1989. The program provides 
a workable option for students who need a learning environment of least restriction and more 
opportunities for learning with peers. Due to our enrolments we could not operate as a school 
without our partner schools. I thank our staff who work off site and the partner school staff 
and students for collaboratively making this program happen. 
 
The Health Promoting School Nurse, Sue Debrueys, continued in her position assisting families 
and staff with information and training. The School Counsellor/Psychologist position 
continues with Alison Watt.  Alison has also run the MyTime program for families and Carers 
on a Friday. This program is possible through funding from the Federal Government. We are 
also supported by a Federal Government grant to run the Out of School Hours Care and 
Vacation Care programs. These are always fully subscribed and essential to some families. I 
wish to thank Kathryn Hamilton, Lou Sanchez and staff for all their hard work and fun 
programs. 
 
This year was Aladdin’s (Laddie) first full year working at our school. The foci of his work were 
emotional regulation, assistance for those in wheelchairs and learning to walk, 
communication and having fun at school. We continued to be grateful for the support from 
the Minister of Education, DOE Executive and the media. A big thank you to Laddie’s host 
family, Amy and Tony, who make sure he gets to work each day healthy and ready to do his 
best. 
 
We began our journey into a sister school partnership in Timor Leste in 2015 and have 
continued, in collaboration with SENAI NT English Language School, to find a suitable school. 
Late in 2016 Aileu Vila Escola Basic and adjacent Resource Centre for Inclusive Education was 
selected. We hope to develop and sign the agreement in early 2017. Exciting times. 
 
Our School Council, led by Nicole Hamilton, has been amazing in its ongoing advocacy and 
support for our school and provided us with the advice and support to ensure that our 
programs and priorities were student-focussed and achievable. This is Nicole’s last year and I 
personally wish to thank her for all her support with everything. I appreciate the never ending 
work of the school’s business manager Joan Curtain who also acts the School Council’s 
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Treasurer with support of Jacqueline Gill. Thank you to all council members some of whom 
have been working for many years on School Council. School Council has always strived to 
make this school the best for the students and the staff. 
 

On a personal note, I am very proud of the way we all work together putting the students who 
attend this school at the apex of all we do. The partnerships we have with families and the 
staff make this relentless work so exciting and worthwhile: we are in the pursuit of excellence 
in Special Education. This is a never ending journey but one that keeps us motivated and 
engaged.   
 

 

 
Lorraine Hodgson 
Principal 
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School Council/Board Report  
 

Chairperson's Report AGM 2017 (for 2016) 
 
2016 brought about another wonderful year for Nemarluk School. We had many great events 
throughout the year, Harmony Day and the Midyear concert being just some. Laddie, our 
service dog, has enjoyed his 2nd year at Nemarluk, and the children have loved every 
moment of him.  
 
The senior choir participated in the Beat again this year. What an amazing performance by 
the kids and a big thank you to John and all the staff who helped out. 
 
Also during the year Lorraine and I went over to Timor-Leste to establish connections with a 
special needs school there, to hopefully share resources and knowledge with them. What an 
eye opening experience that was for me. Lorraine has been back over a few times during the 
year to continue with this connection and setup the ground work for what will hopefully be a 
strong and fulfilling relationship.  
 
We had another good audit just completed, great work by Joan as always. 
 
The new school at Palmerston (Forrest Parade School) opened at the beginning of the year, 
with about 20 of our students transferring out there, which had allowed more children in the 
Darwin and Palmerston/Rural regions to access the education and support that they need. I 
am looking forward to developing a relationship between the two schools, working together to 
benefit all our children. 
 
On behalf of the School Council, I would like to thank all the staff for a wonderful year, and to 
another great year ahead. 
 
On a personal note, I would like to thank Lorraine and all the staff over the past 6 & ½ years 
who have taught and worked with my son Ethan. When we first came into this school I didn’t 
know what to expect or how anything was going to go, but right from the beginning our family 
was welcomed with open arms and our minds put at ease, that everything was going to be all 
right, it wasn’t the end of the world! Throughout the years I have watched my son grow from 
being a non-verbal, shy little 3 & ½ year old, to a chatterbox, outgoing 10 year old. Without 
this school I don’t know where we would be. Thank you. 
 
I look forward to hearing about everything that is going on with the school in the future, and I 
thank you for allowing me to be a part of it all. 
 
Nicole Hamilton 
Nemarluk School Council Chairperson 
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Goal 1 – A great start for children 
 

In this section, the school should reflect on how they are delivering quality early 
childhood programs and working with families to support the early development of 
children to provide them with the best possible start in life, so they begin school 
ready to learn. 
 

 What were the school’s deliverables for 2016?  

 Establish a learning framework for preschool and transition years 

 Establish the delivery of a family support program for preschool and 0-4 

children. 

 What actions did the school undertake to address the deliverables?  

 Investigating the Denver Model 

 Staff completed Abecedarian Training 

 What was the impact?  

 N/A at the moment still in the investigation phase 

 What are the gaps?  

 Need a Senior Teacher to lead this work, so there is a committed focus 

 Need Early Childhood expert teachers 

 What are the school’s Deliverables for 2017?  

 Continue to research literature about Early childhood practice  
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Goal 2 – Every student a successful learner 
 
In this section, the school should reflect on creating opportunities and the 
environment for successful learning for every student in their school. 
 

 What were the school’s deliverables for 2016?  

 Implement ABLES curricula and assessment program 

 Establish preforming arts based framework 

 Review and implement changes to health and physical education curriculum 

 What actions did the school undertake to address the deliverables?  

 Trial of ABLES with one class 

 Started to review the health and physical education curriculum- working with 

the school health promotion nurse to develop a scope and sequence of topic 

areas  

 Visible learning video of classroom practice across the school 

 What was the impact? 

 Information from trial of ABLES to inform work over next 2 years 

 Successful whole school performance created in-house 

 What are the gaps? 

 ABLES: Teacher mobility- different staff are completing the assessment, need 

consistent training and moderation 

 Dance teacher required to join the Performing Arts Team 

 What are the school’s Deliverables for 2017?  

 Research Assessment frameworks 

 Establish a committee to oversee this work with a Senior Teacher 
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Goal 3 – Quality leaders, quality educators 
 
In this section, the school should reflect on how they are fostering a strong and 
collaborative learning culture for schools and staff. 
 

 What were the school’s deliverables for 2016? 

 Develop the capacity of teachers and support staff to use structured teaching 

as a pedagogy. 

 Establish an integrated service that includes health, therapy and family 

supports 

 Establish a framework for leadership capability development across the staff 

 What actions did the school undertake to address the deliverables?  

 Second TEACCH class established  

 School based PD about TEACCH provided for staff  

 What was the impact?  

 Significant decrease in challenging behaviour for one student – 2015 senior 

staff called to 75 incidences, classroom data semester 2 2015  there were 57 

incidences 

 What are the gaps?  

 Consistency across other staff who work in the room, e.g., Time release 

teachers, relief staff 

 What are the school’s Deliverables for 2017?  

 Expand TEACCH and trial with students who do not have ASD 

 Provide PD to staff working in those classrooms and rest of staff 

 Explore options for visiting schools in Victoria who use this approach 

 Other: 

 Awards nominations for 2016 Teacher awards- 1 teacher, 1 SESO and AIEW 

 Teacher nominated for the Office Max award 

 Two teachers received Award from Autism NT at the 2016 Teacher 

Appreciation evening 
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 Three staff completed leadership courses through National Excellence in 

School Leadership Initiative (NESLI) 

 One teacher completed their Post Graduate studies in Autism 

 Opportunities to for HDA were provided – two senior teachers had opportunity 

to back fill the Assistant Principals role, one Assistant Principal backfilled the 

Principals role for Term 3 

 Range of professional learning was offered to staff throughout 2016 some of these 

include: 

 Medical: Glycogen injections, Midazolam, Asthma, Epi pen, PEG feeding 

 Online Training courses, also three staff are Tutors 

 Rock and Water training 

 CPI Training  

 TEACCH: Structured teaching provided by a teacher 

 Trauma 

 Learning through the senses 

 Handwriting (Foundation and Pre writing) 

 Communication Development 

 Discreet Trial Training provided by teacher  

 IT: Dropbox, photo editing, Minecraft 

 CLF Performance doc 

 Matific 
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Goal 4 – Coherent and capable organisation 
 

 What were the school’s deliverables for 2016?  

 Establish a process to collect and interrogate assessment data so it can 

inform teaching and reporting 

 Develop the school facilities to include a playground that meets all student 

needs in particular students using wheelchairs. 

 What actions did the school undertake to address the deliverables?  

 Playground committee established with a cross section of school staff 

 Employed a consultant to work with the committee to develop a Master Plan 

for the playground 

 Started seeking grants to support the development of the playground 

 What was the impact? 

 Move assessment work into the new 3 year strategic plan 

 Master plan for the playground published and accepted by School Council 

 What are the gaps?  

 Funding for the playground 

 What are the school’s Deliverables for 2017?  

 Establish fundraising opportunities throughout the school year 

 Setup a crowd funding page 
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Goal 5 – Working together 
 
In this section, the school should reflect on how they are developing partnerships and 
collaborations with families, communities, industry, educational institutions and 
government agencies to improve access to education services and improved 
outcomes for Territory children.  
 

 What were the school’s deliverables for 2016?  

 Review engagement with families so they can inform school planning and 

actively partner with teachers 

 Build sister school relationship with a school in Timor Leste 

 Build our capacity to partner with education providers in the NT and interstate 

 What actions did the school undertake to address the deliverables?  

 Established more classes using YAMMER to connect with families and share 

point in time learning  

 Provided every student with a Nemarluk School Communication diary 

 School identified in Timor Leste to begin working  

 What was the impact?  

 More families have engaged with YAMMER and enjoyed seeing what is 

happening in the classroom more regularly especially during year six school 

camp 

 Relationships developed in Timor Leste, sister school identified 

 What are the school’s Deliverables for 2017?  

 Establish MOU with sister school in Timor Leste 
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Student Enrolment, Attendance and Learning 
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School Survey Results 
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Audited Financial Statements 
 

 


