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School Overview 
Our School 
From 1973 to 1986, our ‘school’ was a unit attached to Ludmilla Primary School. It was 
recognised as a separate school in 1986 and at that time commenced as “Ludmilla 
Special School” with an opening enrolment of less than 20 students. The school’s name 
was changed to Nemarluk School in 1994 to reflect the location in Darwin (Nemarluk 
Drive). The name was also significant as Nemarluk was an indigenous man from Port 
Keats region recognised for fierce protection of his family. When Ted Eagan was 
Administrator for the NT he presented the school with a photo of Nemarluk which sits 
in the school foyer with the inscription: ‘He fought for his family’. 
 

In 1989 the first satellite class was opened at Stuart Park Primary School to provide 
learning opportunities in a larger school setting and with age peers. In 1998 a preschool 
program commenced at the school for a small number of students whose needs could 
not be catered for in mainstream preschools at the request of families. A second class 
commenced in 2003 in response to initial success and increasing demand. From 1986 
to early 2012, Nemarluk School was located on its site in Ludmilla. In April 2012, staff 
and students relocated to a new school facility in Alawa. The school community 
overwhelmingly chose to retain the name of Nemarluk School.   
  

Nemarluk School draws its population from a wide geographic area, including 
Palmerston/Rural and most suburbs within Darwin. There are 12 classes based within 
our Styles Street, Alawa, campus and 12 classes hosted by Ludmilla, Stuart Park, 
Millner, Nightcliff, Alawa, Wulagi and Howard Springs Primary Schools. All the classes 
return to our Alawa campus 1 day a week.  
 
The school offers a wide variety of programs that respond to the learning needs of 
individual students. The programs are planned using Australian Curriculum. Staff 
members work in partnership with families and carers to assist students to develop 
skills that will maximise their independence in school, home and community settings – 
“Education for Life”.  
 
Our Staff 
The number of staff employed by DOE at Nemarluk School was 76: 37 teachers and 
35 special education support officers (AO4 level).  
 

Casual employees were funded through extreme behaviour funding and school 
council. Approximately 2 FTE casually employed support staff also worked regularly at 
the school in throughout the year and an additionally funded 1 FTE through Universal 
Funding for the Preschool.  A few of these staff members extended their work hours to 
support the school’s Out of School Hours Care Program and Vacation Care. 
 

The retention of DOE-employed staff at our school was 82.6%.  
 
All new staff including volunteers participate in an induction program delivered by an 
expert special education support officer who also has extensive HR training and 
experience. This has proven to be very successful. This staff member also keeps track 
casual contracts and pay levels. 
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Our Students 
All students enrolled at Nemarluk School have been identified as having very high 
support needs arising from a disability and significant delays in several areas of 
learning. The students have a wide range of abilities and all have a diagnosed 
intellectual disability. All students meet NT DoE criteria for enrolment.  Examples of 
2015 student demographics are: 10 students with physical disabilities, 45 students with 
a diagnosis of Autism Spectrum Disorder, 10 students diagnosed with Down 
Syndrome, 58 students whose families identify as indigenous, 14 students whose care 
is with the Department of Children and Families, and 38 students whose families speak 
languages other than English as their first language. 
 

Student enrolments peaked at 150 students in December.  
 

 
 
The overall attendance rate was influenced by the significant medical conditions of 
some of our students as well as the difficulty some students have in coping with just 
leaving home and coming to school.  This is particularly so for students with Autism 
Spectrum Disorder.  We referred complex cases to the attendance team. 
 

Our school participated in the 2015 National Data Collection Program for Students with 
Disabilities. This Australian Government initiative will, in time, provide valuable 
information about the numbers and needs of students with a disability in our education 
system.  
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Principal's Report  
 

2015 was a busy year for Nemarluk School. Our student enrolments grew to 155 
students and DOE staff up to 75. We continued to employ casual staff as required to 
support the in class positive behaviour program. The Assistant Principal position was 
finalised and Virg Hughes became the substantive ET4.  As a result Meena Bains won 
the second Assistant Principal position and Dave Panjer moved from his class teacher 
positon to the Senior Teacher. This leadership team was experienced which was very 
important as some of the students were struggling to maintain their regulation at school 
and needed specialised intervention.  
 
The leadership team that continued to deliver the Monday afternoon learning program 
for staff focusing firstly on the induction program for new staff and then the professional 
development program for all staff and some from staff from other schools. Staff with 
expertise in particular areas presented as did visiting speakers. Some of the topics 
were Structured Teaching, Working with children who have experienced trauma, 
Working Memory, Applied Behaviour Analysis, Protective behaviours and sexuality 
development for young children, ASD and communication, and Using sensory diets.  
As the Department of Education was rolling out Visible Learning in all schools our focus 
for all staff development was on the components of Visible Learning. All teachers 
attended the Foundation Day program at the beginning of the year and we allocated 
at least one staff meeting a term to continuing our learning led by our impact coach, 
Jackie Fry, 
 
Visible Learning was a feature of our work as we implemented our assessment 
program using the Nemarluk School Communication Assessment Tool and identifying 
one measurable outcome for each student. Each student was assessed in Term 1 
week 4 and again in Term 4 week 4. The progress was mapped in an excel spread 
sheet. We were very pleased that most students achieved their outcomes and 
progressed on the communication matrix. The exceptions were due to illness and 
leaving our school. It was exciting to report back to the Visible Learning School 
Capability assessment team in November. We had made substantial progress and 
were identified as a high performing case study school. I would like to thank Jackie Fry 
and the Guiding Coalition Team for their focus and persistent focus on student 
achievement. 
 
The school continued to grow its music program. Jon Graham, music teacher, has had 
great success teaching students the guitar, drums, bells and how to use their voices 
to sing together. There has been so much improvement in the choir. We participated 
in two community music events: the Beat and Count us In. The Beat performance was 
our second time and we were there for most of the program this time not just one song!  
The students shone with support from all the staff. Congratulations to you all! Our 
Christmas concert was stunning and the students excelled in their performances. The 
audience was huge and everyone was so excited about seeing what each student can 
do. Again this is the work of dedicated staff who work hard to bring out the best in each 
child. 
 
Our Year 6 leadership program continued with students organising and leading school 
assemblies and events. They represented the school at Bombing of Darwin service, 
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enjoyed the school camp at Batchelor and shared their graduation with family and 
friends. We organised a transition program with Henbury School, Palmerston Special 
Education Center and Taminmin College. The students going to Henbury performed 
with their school community at the Henbury Corporate Luncheon. Some of these 
students had been at our school since they were 3 years old and we wish them well in 
Middle School. 
 
We have continued our partnerships with eight primary schools who host our satellite 
classes. Satellite classes have been a feature of our school structure since 1989. The 
program provides a workable option for students who need a learning environment of 
least restriction and more opportunities for learning with peers. Due to our enrolments 
we could not operate as a school without our partner schools. I thank our staff who 
work off site and the partner school staff and students for collaboratively making this 
program happen. 
 
A Health Promoting School Nurse, Sue Debrueys, joined our staff in 2015. This is an 
important addition to our school wellbeing team. We have never had a full time 
allocation and are working to establish what the scope of this positon is.  The School 
Counsellor/Psychologist position continues with Alison Watt.  Alison has also run the 
MyTime program for families and Carers on a Friday. This program is possible through 
funding from the Federal Government. We are also supported by a Federal 
Government grant to run the Out of School Hours Care and Vacation Care programs. 
These are always fully subscribed and essential to some families. I wish to thank 
Kathryn Hamilton and her staff for all their hard work and fun program. 
 
In 2014 we were privileged to be the recipients of funds raised by Tony Burns, a Darwin 
personality. He ran 100 kms and raised over $125,000: an amazing feat. Part of the 
funds raised allowed us to realise a dream of having an appropriately trained 
professional assistance dog working in our school. In October this year Alladin (Laddie) 
arrived in Darwin after 10 months of training by Smart Pups in Queensland. The 
trainers came to organise us, certify handlers and settle Laddie in. The foci of his work 
were emotional regulation, assistance for those in wheelchairs and learning to walk, 
communication and having fun at school. We were grateful for the support from the 
Minister of Education, DOE Executive and the media. We discovered that Laddie and 
the children enjoy a camera crew! 
 
Our School Council, led by Nicole Hamilton, has been amazing in its ongoing advocacy 
and support for our school and provided us with the advice and support to ensure that 
our programs and priorities were student-focussed and achievable. I appreciate the 
work of the Secretary, Angela Sanders, and the never ending work of the school’s 
business manager Joan Curtain who also acts the School Council’s Treasurer with 
support of Jacqueline Gill. Thank you to all council members some of whom have been 
working for many years on School Council. I wish to thank Paula Callaghan and her 
family for their many years of work on our School Council. Paula and Craig have always 
been ready to help at events and reflect on how this school makes a difference to 
student outcomes. School Council has always strived to make this school the best for 
the students and the staff. 
 



Nemarluk School 
 

2015 Annual Performance Report to the School Community 
 

 

6  
 

On a personal note, I am very proud of the way we all work together putting the 
students who attend this school at the apex of all we do. The partnerships we have 
with families and the staff make this relentless work so exciting and worthwhile: we are 
in the pursuit of excellence in Special Education. This is a never ending journey but 
one that keeps us motivated and engaged.   
 
 
 
Lorraine Hodgson 
Principal 
14/3/16 
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Teaching and Learning 
 

In 2015, all families were invited to contribute to the preparation of Individualised 
Education Plans. Almost all families (or carers/Case Managers) attended the meetings 
with the classroom teacher and a member of the Senior Team. The meetings enabled 
families and school staff to share information that assisted with the preparation of most 
effective strategies, learning contexts and priority outcomes for individual students. 
Families who were unable to attend the meetings were provided with the reports and 
draft Education Plans for their perusal and comment before finalising the documents. 

In 2015, families received a comprehensive report that outlined the progress of their 
child according to their previously determined priority outcomes, the Northern Territory 
Curriculum Framework and the Australian Curriculum where relevant. Additionally, 
each family received a ‘Student Portfolio’ at the end of the 2015 school year. It 
contained evidence of work and photos that conveyed the “story” of each child’s 
progress throughout the year. 

We have focused on gaining consistency with planning and reporting documents so 
they can be shared as a professional document across the school and with other 
schools. All teachers are using the 8 learning management question template for term 
planning.  

We continued working on Visible Learning with an active Guiding Coalition and a 
designated, off teaching lines, impact coach. Each student had a visible leaning goal 
for the year. Base line data was collected and then assessment redone in November. 
100% of students, who had remained at the school and not been unwell for a prolonged 
period of time, achieved their leaning goal. The impact coach over saw this process 
and collated the data also worked collaboratively with teachers ton discover the most 
appropriate ways of assessing each student. 

The team from Cognition visited in November 2015 to conduct the interviews for the 
round 2 School Capability Assessment (Refer Appendix B). There was a dramatic shift 
in all areas, with an identified focus for 2016 being on Feedback to students. A key 
factor of the success was the allocation of an offline Impact Coach and the Guiding 
Coalition. 

 
Staff involved in the Curriculum Committee focused on Visible Learning and in 
particular learning Intentions and success criteria. A major outcome of this committee 
was the forming of an Autism Specific Class with structured teaching as its pedagogy. 

The following programs continued: 

 Mobility Opportunities Via Education (MOVE) for high support students 

 Music program resulting in student participation in The Beat, Rock Da Caz-
Australia wide music event, the school choir singing the National Anthem 
unaccompanied and increased number of students learning instruments  

 Physical education facilitated by Total Recreation: Athletics Carnival, Swimming 
Carnival, Football, Cricket, Softball, Basketball, Sailing and Hockey, Adventure 
Race 
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 Professional Learning 

The school’s pupil free day focused addressing the Collaborative Practice based on 

the work of Dylan Williams.   

The School Council Chairperson, Treasurer and Principal attended the Biannual Asia 

Pacific Autism Conference. Both school council members have sons with autism. The 

conference was an intense learning and networking opportunity. Other key agencies 

form the NT also attended such as Autism NT. The keynotes and workshops 

confirmed that there is potential just waiting to be found in each child. Our challenge 

is to find and grow it. We will support this conference in 2017. 

 
We continued our professional learning sessions on Mondays and staff meetings 
which are open to educators outside of the school.  
 
Topics included: 

 Phonemic Awareness 

 Working memory- Tricks and tips 

 Count me in Too 

 Autism: Way A to B: Emotional 5 point scale 

 Whole child development: fine/gross motor 

 Swallowing/fussy eaters/ dysphagia 

 Jolly Phonics 

 TEACCH: Structured teaching 

 Conductive hearing loss 

 Classroom strategies useful when teaching students impacted by trauma 

 Rock & Water program 

 Communication development 

 How’s and whys of PEG feeding 

 Foetal Alcohol Syndrome- an introduction 

 Early Childhood- Sexual Education 

 Planning meetings for 2016-professional development 

 Non Violent Crisis Intervention (CPI) 

 Trauma & Attachment issues in the classroom : Alison Watt 

 Reading Strategies 

 Mandatory Reporting 

 
We continued our induction program for new teachers and early career stage 
teachers. This programs is delivered by the assistant principals and includes set 
topics and topics chosen by participants.  Mentoring is offered as part of this 
program. 
 
One of our senior SESOs remained off line one day a week to provide support for 
SESOs and deliver induction programs for volunteers, relief staff and newly 
appointed staff. 

 
Other PD opportunities: 
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 Two staff conducted Non Violent Crisis Intervention (CPI) training for the whole staff 
over a number of weeks 

 Rescue award and Auswim 

 First Aid, Epilepsy, Asthma, Anaphylaxis, CPR,  

 2 Staff members attended Traffic Jam in my Brain 

 Number of staff who access a range of the Special Education Online Courses 

 1 Staff member attended the Australian Association Special Education Conference 
 

 
 

Wellbeing 
 

 
 

Major initiative for 2015 was the arrival of Alladin – ‘Laddie’, a professional support 
dog trained by Smart Pups in Queensland and funded through the John Maclean 
Foundation. Three staff were trained as handlers with one gaining public access 
approval. Term 4 was his settling time and our training time. His trainer returned in 
December to check on us and she was pleased with his progress and how students 
interact with him. Laddie became a media star with TV, radio, newspaper and 
ministerial visits.  
 
Laddie’s training is to provide support for students Autism, unregulated behaviour 
and complex needs. He greets the students each day as they get off the bus and he 
enjoys playing games with them. He is learning how to respond to various students’ 
needs in a manner that is positive. 
 

 
 Harmony Day evening 

Nemarluk School Harmony Day event was held in March from 5.30-7pm. It was the 
first community event for the year. Approximately 250 people attended this event 
from invited guests, local residents, parents, students and school staff.  
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This was a successful event as this year the focus was on students learning about 
their nearest neighbours. A special focus was on the Indonesian Islands as some 
students have their cultural inheritance from there. It was supported by the 
Indonesian Consulate who attended the event and kindly provided food. 
 

 
 

 
 

 
 
 

 School concert and final assembly 
The school concerts, Early Childhood and Primary, were held at the end of the year, 
this event was well attended by families. Classes demonstrated their learning for the 
year in a variety of performances e.g. singing, dancing, digital stories or art work. The 
music teacher worked with a variety of students to play musical instruments, sing in a 
choir and write/perform a Nemarluk Christmas song. Most students love being able to 
perform with their classmates. Family members noted that it was one of the best as 
the students ‘did all the work’ and enjoyed doing so.   
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The final assembly was a celebration of our graduating students and the students who 
received awards for a successful year.  
 

 
 

 
 

 Student Welfare Committee 
The Student Welfare Committee was continued to provide support to teachers for 
those students who require individualised interventions.  The committee consists of 
Assistant Principals, School Councillor, Senior Teachers, AIEW and other invited 
stakeholders when required. Families and DCF case workers are involved in the 
process when required. 
 
In 2015 we had 3 students with complex emotional social needs functionally placed in 
our school. There were 6 students required intensive and ongoing support from the 
leadership team. Applications for Extreme Behaviour Funding were submitted for these 
students. 
 
The Health Promoting School Nurse position was increased to fulltime and a 
welcome addition to the student welfare team. 
 

 Whole School Positive Behaviour:  WSPBS  

We are now in year 6 of our work. 

The focus was to continue work and support new teachers to understand the three 

beliefs, ‘I am a learner, I am respectful and I am safe’ and how they are taught and 

expected across the school.  
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Tokens were awarded to students for illustrating the 3 beliefs in their daily work and 

then totaled and the winner reported in each newsletter. The winning student was 

awarded the ‘Green Ant Award’ at assembly and families were notified. This award is 

highly valued by all students even year 6. 

All staff trained in Crisis Prevention Intervention and two staff continue as experts 

and trainers in the program to remain certified. 
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Participation, Transitions and Pathways 
 

 Transitions 
During 2015 staff, in partnership with families and staff from other schools/agencies, 
supported students to transition into and out of our school. Transition planning was 
based on careful consideration of the needs of individual students and the 
characteristics of the new settings. This is always important work which takes a lot of 
staff time.  
 
During 2015, plans were implemented for students who transitioned: 

o From Nemarluk preschool to fulltime schooling at Nemarluk School or local 
primary schools;  

o From local preschools to Nemarluk preschool; 
o From Nemarluk School campus to one of our twelve satellite classes located in 

six primary schools; 
o From one of our twelve satellite classes to Nemarluk School campus;  
o From local primary schools to Nemarluk School; 
o From and to Nemarluk School from schools out of Darwin region, interstate and 

overseas; and 
o From Nemarluk School to Henbury School and Palmerston Senior College 

Special Education Centre. 
 

 Graduation to Middle Years of Schooling  
In early semester 2 2015, 19 students who were eligible for progression to Middle 
School in 2014, commenced a transition program with Henbury School and Palmerston 
Special Education Centre. During visits to the schools, students were able to become 
very familiar with their proposed new environment, make some friends and get to know 
staff at their “new” schools.  
 
At the commencement of the Transition Program, staff members from receiving Middle 
Schools visited Nemarluk School to observe our graduating students within the 
Nemarluk campus prior to the commencement of the program. This provided the staff 
with a greater understanding of the abilities, needs and required adjustments of the 
students demonstrated within their familiar surroundings. 

In December 2015 the students joined their families, friends and staff members at a 
graduation luncheon to recognise the end of their primary schooling. This year the 
luncheon was held in our school’s Assembly Room. After watching a very memorable 
presentation that reflected images of the students during their years at Nemarluk 
School, students were then presented with their Graduation package (and certificates 
at the special end of year assembly). 
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Partnerships 

 Dripstone Middle School 
Dripstone Middle School music students worked with Senior students to create and 
record their end of year song. They began to visit the school as part of the Duke’s 
award. 

 Alawa School  
Our partnership with Alawa School focuses on the farm, its costs, development and 
use. We contribute funds annually and meet regularly to plan the farm program. Our 
2015 walkathon was a shared event with Alawa school community with all funds 
raised going to the farm upkeep.  
We continue to share other resources such as our school buses, school pool, the 
oval and Alawa’s library. 
Nemarluk Preschool students and Alawa Preschool students shared activities each 
week. The students learnt how to share and play with a variety of children. 

 Communication with Families and Community 
School staff and families (including carers and guardians) communicate with each 
other through daily Communication Books, emails, text messages, phone calls, face-
to-face meetings and school social events. A program was established, after a trial in 
2014, to use Yammer as a tool to communicate instantly with families sharing work of 
students as it happens. Success appears to be dependent on family ability to access 
devices and wifi.   

Broader communication with all families, carers, and community members and 
agencies occurred with the production and distribution of the Newsletter every three 
weeks. The Newsletters highlight student achievements and activities. Each edition 
contained contributions from at least two class groups throughout the year. Newsletters 
also contained notices pertaining to important upcoming events and brief reports of 
broad school initiatives and priorities.  

Our Facebook page got up and has a consistent following. Information about school 
events, celebrations and interesting links are posted.  
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 Engagement with Primary Schools  
Nemarluk School has continued to have strong partnerships with seven primary 
schools which provided classroom spaces to accommodate twelve “satellite classes” 
and an enriched learning environment for our students. Satellite classes are based at 
Nightcliff (1 class), Howard Springs (2 classes), Stuart Park (2 classes), Ludmilla (2 
classes), Wulagi (2 classes), Alawa (1 class) and Millner (2 classes).  

Schools provide educational opportunities for our students in a more complex social 
context whilst still accessing the intensive curriculum, staff and resource support from 
Nemarluk School. They are a preferred program for families whose children have been 
transferred from a mainstream setting to our specialised setting. 

The support provided by each school’s leadership team is essential to the success of 
each class. The school leadership team help our staff deal with difficult situations and 
encourage opportunities for inclusion at all levels. Leadership is the key! 

 My Time Program 
Mytime, a FaCHSIA funded support program for families of children with a disability, 
continued under the guidance of the School Counsellor. There were a mix of families 
including some with newly diagnosed children and others with older children.   
Activities included morning teas, discussions, talks by agencies, and social events 
such as the Christmas lunch.  The program has received continued funding for the 
2016. 

 
 Out of School Hours Care (OSHC) and Vacation Care Program 

The OSHC team continued to provide an invaluable service to families throughout the 
year. The program had the capacity to accommodate up to 15-20 students for each 
session and this level was met on most occasions. The program was held each school-
day afternoon from 2.30-5.30pm and for seven of the twelve weeks of vacation periods 
from 7.45am–5.15pm. The program adheres to the national guidelines to maintain 
standards however is out of scope for accreditation. 
 
The director reported monthly to the School Council and worked collaboratively with 
one of the Assistant Principal’s to deliver a high quality program. The skill of the director 
and her team have delivered a program best suited to the needs of the children 
attending. This was quite a challenge. 
 
Vacation care program was delivered for seven weeks of the school holidays.  20 
children attended this program and the satisfaction surveys reported a high level of 
approval by families as per graph below. 
 
The program is working really well, with positive feedback from families and 
community.  
 
Reports were submitted when required to the funding body, Department of Social 
Services, Australian Government. The funding has been approved to continue for 
2016. 
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 Support to and from the Community  
Nemarluk School continued to receive invaluable support from local businesses and 
agencies within the community – inviting and welcoming our students into a range of 
different settings.  

The partnership with Variety NT continued. They were again actively involved with 
our students including Special Children’s’ Christmas Party and Nemarluk School 
supported Variety Camps by lending them the school buses.  

We continued our long association with Total Recreation, partnering with them to 
provide a physical education program in and out of school hours. This program 
teaches all children skills they need to be a participant and a spectator in sports they 
would encounter in Darwin – AFL, Hockey, Baseball, Soccer, Basketball, Swimming, 
Athletics, Softball, Table Cricket. Total Recreation organises interschool swimming 
carnivals, sports days and fun days to which they invite all students with special 
education needs. We assist each year in Total Rec’s grant applications to the NT 
government. 

Throughout 2015, students participated in a number of broader community events 
including the Bombing of Darwin Commemoration, Disability Awareness Week and 
Clean up Australia Day. These events have reminded the students of their role and 
capacity to contribute to society.  
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The Nemarluk School community contributed financially towards the education costs 
of a young student (Biniam) in Ethiopia. Each week, students in the year 6 class 
incorporated their maths skills into the fund-raising program by counting and recording 
the coins that staff and families donated towards the program. The students 
communicated regularly with Biniam (our “sponsor child”) and the program helped 
them to appreciate that they are able to offer assistance to others and be contributing 
community members.  
 
Staff continues to engage with any fund raising projects including afternoon teas. 
Families have joined in and there’s been extensive community support for various 
events such as raffles, and quiz night. We have been able to purchase sports 
equipment and classroom resources through Coles and Woolworths school programs.   

 

 Charles Darwin University 
We continue our relationship with CDU School of Education. We supported 
placements for a few students in their 3rd year of Teacher Education. 
 
20 students from the Inclusive Education course in Teaching and Learning spent 4 
hours of observation time in the school. They also met with the Principal and 
discussed what they observed as well as other issues relating to the education of 
students with high support needs. 
 
As part of our commitment to being a Teaching School we attend the regular 
Teaching School Meetings with the aim of growing the partnership with the School of 
Education.  
 
We provide placement opportunities for students completing their Certificate 4 in 
Education Support. The feedback from lecturers and students’ continues to be very 
positive. To provide adequate induction and support we have an experienced AO4 off 
line one day a week  
 

 Other partnerships include: 
 Starlight Foundation continue to visit classrooms throughout the year 
 Lions support students with funding for individual equipment and sponsor the 

Nightcliff film festival 
 Talking Hands Camp (DoE) used the school buses 
 Various sporting groups- AFL, Tennis and Baseball NT 
 Kormilda Sony Camp 
 St Johns Sony Camp 

 

 Engagement in Special Events and Programs   
Year 6 Camp. The highlight of the year is the 3 day school for our Year 6 cohort. We 
continue to use the DoE Outdoor Education Centre as they have safe and stimulating 
facilities and understand the needs of our students. It is possible to work with the 
students to take more responsibility and try new scary tasks. The students always 
surprise. This is always a challenge for some families as children have not been 
away from home before. The camp was a success even if the staff got little sleep! 
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Participation in the BEAT. This was the second year we have been included in the 
BEAT program. It requires a lot of work form our staff especially the music teacher 
and year 6 team. This year we were on stage for most of the show and the students 
behaved beautifully.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Professional Associations  
The school has a strong partnership with the Australian Association of Special 
Education (AASE) NT Chapter supporting local professional learning events and 
meetings.  The Assistant Principal is a member of the national executive. 
 

The Principal continued her work through the executive of Australian Special 
Education Principal’s Association and Northern Territory Joint Council of Professional 
Teaching Associations. She visited New Zealand for the Special Education Principals 
conference in Wellington and took the opportunity to tour local special schools where 
MOVE is well established.   

 
A range of associations, agencies have been using the school facilities to convene 
meetings and professional learning events. 
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 Organisational Health and Learning 
 

 
During 2015 our student enrolment increased so we were always looking for staff. The 
challenge of finding trained and experienced staff especially teachers continued. The 
work CDU is doing with Certificate 4 course in Education Support has helped us attract 
AO4’s which was evidenced in each recruitment we did. There is a lot of interest in our 
AO4 jobs. 
Annual Operational Plan 
This was the last year of our Improvement Plan. We achieved: 

1. Individual programs documented and shared with families  

2. Each student assessed on two target outcomes for whole school reporting 

3. Successful transition to middle school 

4. Successful entry to preschool and transition 

5. Website and social media platforms for communication 

6. Partnership with CDU for Certificate 4 and teacher education practicums – we got our 

teaching school sign! 

7. Staff trained in merit selection processes 

8. Workforce planning group established and informing work 

9. Induction program for new staff and mentor program for new teachers 
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10. All staff have performance plan and an annual review.  

Other targets were either partially achieved or put on hold. Progress is clearly 
determined by the nature of the students as the year progresses and the staff ability 
to work successfully in classes. We had some very difficult students that diverted 
leadership attention. 
 

 
Leadership 

 

 School Council  
Nemarluk School had a very supportive and positive School Council that was 
comprised of seven parents, one teacher, a Special Education Support Officer 
(attendance rotated at meetings), the Business Manager as Treasurer, as well as the 
Principal and other Leadership team members. The Annual General Meeting was in 
March 2015 and nine General Meetings were held on the second Monday of most 
months.  

Active membership continues to be a problem due to the needs of families. It is good 
that all members make themselves available on the phone when needed.  

School council members supported the design of the new school in Palmerston which 
was appreciated by DoE as the voice of families.  

 Student Leadership 
Many year 6 students were recognised and assisted to be “leaders” within the school 
throughout 2015. In particular, they were role models for their younger peers during 
play times, escorted numerous visitors around the school and represented Nemarluk 
School at important community and sporting events. The transition to middle school 
program in semester 2 helped to remind year 6’s of their role in the school. 

 Staff Leadership 
During 2015, staff continued to be actively involved in decision making processes 
about school plans and directions. We had 6 committees to develop shared decision 
making for Curriculum, Resources, PBS, WHS, IT, Stephanie Alexander Kitchen 
Program. 
Other staff leadership work included: 
 Members of staff were on the School Support Services Advisory group and attended 

meetings. 

 Principal is the national secretary for Australian Special Education Principal’s 

Association, executive member Professional Teachers Association NT, director 

Australian Professional Teachers Association, board member of the Northern Territory 

Teacher Registration Board, observer NT Board of Studies.  

 The two Assistant Principals executive members (Secretary, Treasurer, National Council) 

of NT Australian Association of Special Education( AASE) 
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ATTACHMENT A 
 

Audited Financial Statements 
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ATTACHMENT B 
 

 

Visible Learning Capability Assessment 
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